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New Milestone
More than 4 million children have benefited from education loans 

This month, Opportunity EduFinance is celebrating a new milestone: More than four
million children to date have benefited from education loans around the world.
Parents, with access to capital, are sending and keeping their children in school.
Educators, too, are investing in more teachers and seats in more classrooms, building
more dormitories and toilets and washing stations, and purchasing more buses and
computers.
 
Reaching this milestone, we’re excited to celebrate the achievements of EduFinance and
our network of 44 partners across 20 countries, and reflect on what we can collectively
achieve, together, moving forward.
 
Today, EduFinance's financial institution partners are now actively lending to more than
9,000 local affordable schools and over 89,000 parents in their markets—a broad
outreach with significant opportunities to help more children around the world gain access
to a quality education. EduFinance remains focused on our mission to increase access to
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and improve the quality of education, and is combining new strategic partnerships and
testing digital innovations to bring more training content and tools to school leaders and
teachers around the world. We’re proud to have strong, mission-aligned partners willing to
test out new innovations with us, which has been foundational to our collective impact to
date. Together, we believe we can continue making a significant impact closing the global
education gap by ensuring more of the 617 million children around the world who currently
aren’t learning can gain access to quality education today to build a better tomorrow.

- Scott Sheridan, EduFinance Director of Operations

EduFinance Technical Assistance
Team recently worked with 14 partners in 10 countries

EduFinance’s Technical Assistance team works alongside financial institution partners to
help them sustainably expand lending to affordable private school entrepreneurs and
parents.
 
Over the last few months, EduFinance has seen one of its busiest seasons to date, offering
a range of services to long-time, new and prospective partners all at various stages in
their EduFinance portfolio growth. The EduFinance Technical Assistance team has
focused on optimizing the delivery model—from increasing team capacity to creating well-
structured tools and procedures for each project module—to ensure we can provide
technical assistance with speed and efficiency to align with our partners' expectations,
while maintaining high quality service.
 
Leveraging this efficient delivery model, the EduFinance Technical Assistance team has
worked with 14 partners in 10 countries over the last few months and delivered a total of
21 technical assistance modules. 
 
The most recent technical assistance modules have included:

Market Research. EduFinance undertakes a thorough analysis of the scale of the
education finance market for each financial institution we partner with, combining our
global expertise in education finance with local insight by conducting hundreds of
interviews with affordable private school owners and the parents of their students. Over the
last few months the team completed 6 market research studies in Ecuador, Peru, Nigeria,
Senegal, Rwanda and Indonesia.

Product Development. Based on the outcomes of market research, EduFinance then
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works with financial institutions to design financial products that meet the needs of the
parents and school owners that use them. New School Improvement Loan and School Fee
Loan products were recently designed for 10 financial institution partners in Liberia,
Nigeria, Senegal, India and Pakistan.
 
Staff Training. The EduFinance Technical Assistance team runs training programs for
branch managers, loan officers, credit and risk officers plus head office staff to ensure the
successful launch, growth and management of the education lending portfolio. The team
takes a modular approach to staff training so that content and sessions can be customized
based on the needs of the individual financial institution. The team also provides "Training
of Trainers" and refresher training options for long-term partners. Over the last months, the
team delivered staff training to four new and long-time financial institution partners
across Ghana, Uganda, India and Pakistan, with additional staff trainings scheduled in
September with new Nigerian partners.
 
Portfolio Analysis. In addition to the EdPack—a custom dashboard produced for each
partner which now has 24 active financial institutions participating on a monthly basis—
EduFinance offers a tailored Portfolio Analysis tool to financial institutions. The analysis
helps identify drivers of portfolio performance across various cross-sections, including
branches, loan officers, interest rates and products. One such analysis was conducted with
a Nigerian financial institution partner in the past month, helping the partner to identify
potential solutions to improve performance.
 
To date, EduFinance's global network of partners have disbursed over 324,000
EduFinance loans to date, valued at US$240M.  For more information, contact
EduFinance. 

Training of Trainers workshop in Nigeria

EduQuality 
Testing new models to reach more school leaders 
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EduFinance is partnering with the Ghana-based e-learning social enterprise Chalkboard
Education to develop and pilot a customized learning management system to support
schools in the EduQuality program. Through collaboration with Chalkboard, the EduQuality
team is digitally delivering the core components of the holistic school development
program that serves school leaders and teachers. With offline capability, the adapted digital
content is available after a one-time download via mobile tablets. This will complement in-
person trainings facilitated by a team of local Education Specialists. The EduQuality team
hopes to gain learnings from this pilot to develop a digitized delivery model that helps scale
the EduQuality program globally while maintaining—and improving—the quality of
services provided to educators.
 
“It's our hope that the learnings and outcomes will drive improvements in our potential
impact and efficiency of our intervention, while maintaining quality at scale… With the right
digital foundation, we can adapt our programme to serve diverse contexts and cultures
more effectively with the agility of digital content." - Renee McAlpin, Education Quality
Manager
 
EduFinance also launched a new partnership with Kashf Foundation in Pakistan to pilot
the EduQuality program with 150 affordable private schools across Lahore,
Gujranwala, and Faisalabad. EduFinance is providing technical assistance to Kashf to
deliver the program through their team of School Development Associates. Through the
pilot, schools will use the Pathways to Excellence guide to complete a self-assessment to
evaluate school quality and create a School Development Plan, as well as attend three
Senior Leadership Professional Development workshops for the next year with a focus on
instructional leadership and best management practices. The team is eager to use the pilot
outcomes to assess opportunities to provide EduQuality through other organizations via a
technical assistance model.
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School owners in Pakistan complete Pathways to Excellence self-assessment tool in
Urdu

Monitoring & Evaluation 
Does EduFinance staff training have an impact on bank officers’
performance?

EduFinance recently completed an analysis evaluating correlations between the
EduFinance Technical Assistance delivered to a partner financial institution and their bank
officers’ performance. This analysis covered a period of two and a half years, using the
partner’s EduFinance portfolio data after 163 staff members were trained by the
EduFinance Technical Assistance team. Analysis found: 
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Trained staff have maintained a higher average value of EduFinance loans
outstanding and a lower risk profile than the remainder of the bank.
Disbursements of EduFinance loans have concentrated towards the loan officers
trained. Two years later, a significantly larger proportion of those trained continue to
manage EduFinance loans over those who were not trained. 

In Other News...
Pathways to Excellence is now published in 4 different languages,
implemented across 3 different continents, and fully digitised in English—with
the most recent translation of Urdu adding to the current guides in English, Spanish
and Hindi.
We welcomed 3 new Technical Assistance Advisors to the EduFinance team to
continue supporting our expanding partnerships across Africa, Latin America and
Asia. Read more about Jane Aik (Africa), Mauricio Mahecha (Latin America),
Sachin Kumar (Asia) on our Team Page! 
In Tanzania, we are excited Yassin Shonyela has joined our EduQuality team as
an Assistant Education Specialist.
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